QUALITY EARLY CARE PROPOSAL

STATEMENT OF NEED:
According to The Wall Street Journal (October 26, 2006) 82.4% of children under six in the county have all parents in the work force.   Kentucky has developed a quality rating system for early care environments known as the STARS Quality Rating System.  Currently there are eight programs out of 40 who serve children ages birth to five in Boone County who hold a STAR rating.  Two of these programs are private preschools.  At capacity, the remaining six centers could serve just over 700 children.  The 2007 Kentucky Kids Count data book reports 8,200 children ages zero to four reside in the county.  
BACKGROUND:

In the fall of 2006, Boone County Success By 6 assembled a task force to address the issue of quality early care in Boone County.  The group was comprised of representatives from the health district, NKY Head Start, Boone County Schools, Area Development District, NKU, St. Luke and 4C for Children.  The goals were to increase the availability of early care environments in the county and increase parents and caregivers ability to recognize and value quality environments.  The group identified strategies such as Starting Strong, professional development of early care teachers, creating “classrooms of excellence” to identify quality classrooms within centers that may or may not be quality rated.
Many other strategies overflowed into other task forces and were handed to the other groups to be addressed.  One example of this is the addition of a position for a Healthy Start consultant to serve only Boone County centers with a focus on obesity prevention.  Another example is the oral health project in child care centers which is a collaboration of the BC-CECC and BCSB6.  The work of the Six Sigma team focused primarily on addressing early literacy in the child care setting which was also a need identified by the Quality Early Care Task Force.  This proposal is an effort to address broad based strategies for improving the availability of quality care in the county.  By focusing on an action plan around the STARS Quality Rating System parents and caregivers a unified system for selecting quality early care. 
RESEARCH:
A large body of research literature documents the importance of quality early childhood experiences.  The publication From Neurons to Neighborhoods concludes that high quality; well- designed early intervention programs have a positive effect on children’s cognitive and language development as well as on their social and emotional development (Shankoff 2000).  Findings from the longitudinal Cost, Quality, and Outcomes Study link high-quality child care to children's achievement of higher cognitive and social skills that help them be prepared for kindergarten and to succeed in school (Peisner-Feinberg et al. 1999).  Even longer term effects of quality preschool have been seen in the Perry Preschool lifetime effects study.  The study found that adults at age 40 who had the preschool program had higher earnings, were more likely to hold a job, had committed fewer crimes, and were more likely to have graduated from high school than adults who did not have preschool (Schweinhart, 2004).
GOALS:  
75% or 24 of the unrated centers in Boone County serving children birth to age five will complete the QSS by June of 2009. 
50% or 16 of the unrated centers in Boone County will attain a STAR rating by June of 2009.

ACTION ITEMS:
Each participating center will be assigned a mentor through Boone County Success By 6.  Targeted centers are those that serve children from six weeks or two years to age five in full day care.  Mentors will be independent contractors identified through the QEC Task Force.  The mentor will work with the center to help classrooms complete the Building a Strong Foundation for School Success: KY Quality Self Study for Early Childhood programs (QSS).  There are approximately 125 classrooms at the 24 centers targeted in this project.  The mentors will spend an average of four hours with each classroom to complete the QSS.  The mentors will be paid $25 per hour from BCSB6.  Total estimate for number hours spent mentoring is 500 hours.
Once classrooms successfully complete the QSS, the mentor will work with the center director to develop a mini-grant request to BCSB6 to address needs identified through the Quality Self-Study.  The mini grant cannot exceed $2,000 per center.  The total mini-grant program cost to BC-SB6 would not exceed $30,000.  Mini-grants must be submitted within 30 days of completion of the QSS.  Members of the QEC Task Force will have the authority to review and award mini-grants.  Mini-grants are subject to the availability of funds.

Mentors will then encourage centers to submit a letter of commitment to the Kentucky STARS rating program within the next 60 days.  
AWARD PROGRAM:
On June 30, 2009, any center with a one STAR rating will receive $250 from BCSB6, for two STARS they will receive $1,000, for three STARS they will receive $1,500, and for four STARS they will receive $2,000 to maintain or receive their STAR rating.  Awards are subject to the availability of funds.  Awards are limited to one award per owner.  Owner will be awarded amount of the highest STAR earned by any of the chain sites.  
LENGTH OF PROJECT: 

Project will begin on July 1, 2008 and conclude on June 30, 2009.
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